welcome!

THIS MEETING
WILL START
SHORTLY.




‘COTA

May 2024
SERVICE
CHANGE
MEETINGS

Jan. 16 & 18, 2024




Meeting Format

This meeting is held in personin the COTABoardroom
located at 33 N. High St. Itis also streaming on Facebook
Live.

We are also recording this public comment meeting.
The recording will be posted on our website at
COTA.com following the meeting.

HOW TO COMMUNICATEWITH COTA

Time for questions and comments is available

after the presentation. If joining by Facebook Live, submit
comments and questions via the commentbox. Please be
considerate of meeting attendees and COTA staff.

Feedback can also be submitted at COTA.com/contact or
by calling the Customer Care Center at 614-228-1776.
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New Customer
Care Hours to
Better Serve You

New Customer Care Hours
Mon-Fri: 6 a.m.-9 p.m.
Sat, Sun: 8 a.m.-6 p.m.

Holidays: 8 a.m.-5 p.m.
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Increasing &
Retaining Our
Workforce

COTAhas explored creative ways to recruit and hire new
Operators. Thanksto these hiring efforts,
COTAIncreased servicein September 2023 and
maintainedtheselevelsin January.We are happy to

announcewe planto increaseservice againin May.

COTAwiIll continue to adjust transit schedules eachtrimester

when we can add more service hours.



COTA Is HIRING!

Anyone interested in a rewarding career at COTA

can learn more and apply at COTA.com/careers.
Competitive Hourly Wages including annual bonuses.
Comprehensiveinsurance: medical, dental, vision
Health flexible spending accounts

Retirement/savings benefits: Ohio Public Employees
Retirement System (OPERS), Deferred Compensation Plan

Vacations, holiday, sick pay

New: Full-paid family leave for all full-time and part-time
COTAemployees

Domestic partner benefits

Monthly student loan payment stipend
(after six months)

Biometric screening, fitness and wellness reimbursement

Personal training and development, job advancement and
Employee Assistance Program (EAP)
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This is Team COTA.

April
Hiring Event

Joinus on April 24 from 10 a.m. to 5:30 p.m.at 1333 Fields
Ave. for our Transit Operator Hiring Event and learn what it
takes to move our city forward every day. You could leave

this event with a job offer!

* Chat with COTA Operatorsto learn what it takes to keep

Central Ohio moving.
« Learn aboutwages, benefits and training.

« Experience the hiring process, including onsite

interviews.

* Drug screenings and background checks to be

completed later.



LinkUS

Central Ohio’s Comprehensive
Transportation & Growth Initiative

By 2050, Central Ohio will grow to 3.15 million people. LinkUS is a carefully
researched plan to address that growth while connecting communities and

creating opportunities for a more equitable and sustainable region.

LinkUS means Central Ohio's future will include...

*  Faster, more reliable public transportation through Bus Rapid Transit (BRT)
»  Safe, expanded bike and pedestrian paths

*  Walkable communities

* Increased affordable housing options

* 60,000+ new jobs by 2030

* New and enhanced community resources and amenities

Learn more and influence our plans at

LinkUsColumbus.com



New Look
for Schedule
Brochures

We collected customer feedback regarding our
service brochures and how they could better serve
the community. Our new and improved brochures
rolled out with January service changes and are
now designed in an easy-to-print format for

customers who need to take them on the go.

Thankyouto all the customers who shared

feedback with us to maketheseimprovements.
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service
CHANGES

The following service adjustments are proposed
to begin on Monday, May 6, 2024.
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Workforce
Outlook for
May 2024

COTA’sgrowing ranks of Transit Operators made it
possibleto restore service to our community in
September 2023 and maintain service levels in January
2024.

COTAcurrently anticipates expanding some service
offerings in May 2024. Public inputhelps COTA
prioritize which ofthe following recommendations

will be made in May.
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/00 Bus Service

COTA's seasonal Zoo Bus will return May 2024!

Zoo service begins Saturday, May 4 and operates on
weekends until Memorial Day. Beginning Memorial Day,
May 27 and running through Labor Day, Sept. 2, the

Zoo Bus will operate seven days a week.

Z00 Bus operates according to the holiday/Sunday
schedule on Memorial Day, Independence Day and

Labor Day.

For more information about COTA Zoo Bus service,
visit COTA.com/ZooBus or call (614)228-1776. For

Zoo and Zoombezi Bay hours, visit columbuszoo.org.
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Proposed Changes

The following changes are not dependent on workforce resources increasing.

LINE CHANGES RATIONALE

9 W Mound/Brentnell

~1 Hilliard

74 Smoky Row

All lines

Z00 Bus

Key: rationale / public feedback

More direct southbound route through

downtown Columbus. Some transit stop
locations would change.

Extend Line 71 to Hilliard United Methodist
Church Park and Ride.

COTAIs proposing to close St. Peters Park
and Ride.

Staff will assess options to adjust schedules to
improve on-time performance.

Z00 Bus service will resume.

Transit Operator feedback. More
direct travel through downtown.

Customer request
for service north of Renner Road.

Low usage. St. Andrews Park and Ride
Is available nearby.

Continuous improvement.

Seasonal service during summer
months.
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Priority Service Increases

* These potential changes are proposed as priority improvements.
* Not all proposed service increases will be possible, but public feedback will help COTA prioritize which changes

will be made in May.

LINE CURRENT SERVICE CHANGES RATIONALE

3 Northwest/Harrisburg Weekday: every 45 minutes
23 James/Stelzer Weekday: every 30 minutes
34 Morse Weekday: every 30 minutes

Key: rationale / public feedback

COTA | MOVING EVERY LIFE forward

Proposed: Weekday frequency
improvementto every 30 min.

Proposed: Weekday frequency
improvementto every 15 min.

Proposed: Weekday frequency
improvementto every 20 min.

Growing ridership. Customer
request.

Growing ridership. Customer
request.

Growing ridership. Customer
request.
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Other Proposed Service Increases

* The following changes are identified as options should workforce resources grow beyond current expectations.
* Not all proposed service increases will be possible, but public feedback will help COTA prioritize which changes will
be made in May.

LINE CURRENT SERVICE CHANGES RATIONALE

Proposed: Sunday frequency Growing ridership. Customer

23 James/Stelzer Sunday: every 60 minutes improvementto every 30 min. request.

Proposed: Sunday and Saturday
frequencyimprovementto every
30 min.

Growing ridership. Customer
request.

Saturday & Sunday: every 60

34 Morse minutes

Key: rationale / public feedback
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Other Proposed Service Increases

* The following changes are identified as options should workforce resources grow beyond current expectations.
* Not all proposed service increases will be possible, but public feedback will help COTA prioritize which changes will be
made in May.

LINE CURRENT SERVICE CHANGES RATIONALE

Proposed: Frequency improvement

1 Kenny/Livingston Weekdays: every 15/30 minutes all .
2 E Main/N High day g’rﬁ"i?]’ V%gersag;:“’l‘:’?:;uzerf’c';"' and 5 Growing ridership.
201‘ [E! ZBrroadNV Broad ;?;ﬂ::ag;ai\éigszo minutes/40- improvement to 15 min on Saturdays Customerrequest.

with 30-min branches.

Proposed: Weekday frequency

All days: every 30 minutes & 60- Growing ridership.

7 Mt Vernon . improvement to every 15 min with 30-
minute branches min branches. Customerrequest.
Proposed: Add 11 p.m. lineup on
Saturdays: every 9 p.m. & 10 p.m. Saturdays and Sundays for Lines 1- : : :
) rowing ridership.
All Standard & Frequent Lines lineups 11, CMAX and 102. Operate g A A S
Sundays: Lineups all day crosstown lines 1 hour later on ustomerrequest.
weekends.

Key: rationale / public feedback
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Line 9 Southbound
Route Change In
Downtown

Dueto TransitOperator feedback, COTAIs proposing
that Line 9 take the following route through downtown
Columbus: From Nationwide Boulevard heading
westbound, turn left on High Street, then right on Spring,

then left on Marconi to continue along the existing route.

Line 9 would stop serving westbound Stop 7513 on
Nationwide at High and southbound Stop 6321 on Front at
Nationwide. Line 9 would instead serve southbound Stop
4100 on High at Nationwide and westbound stop 3142 on
Spring at Front.
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St. Peters Park
and Ride on Line
74 would close

Dueto low usage, COTAIs proposingto close

St. Peters Park and Ride. The transit stops in front of
St. Peters Park and Ride would remain open, but the
parking spaces would no longer be reserved for COTA
customers. Nearby St. Andrews Park and Ride would
remain opento customers who wish to park their cars

and ride transit.
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Line 71 extension
to Hillhard UMC
Park and Ride

Dueto customer feedback, COTAIs proposingto use
Hilliard United Methodist Church Park and Ride as
the new end of line location for Line 71 in Hilliard.
Under this proposal, Line 71 would return to serving all
stops betweenRenner Road and Cemetery Road along

Hilliard-Rome Road and Main Street.
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Improving Access
to CMAX Service

Streamlining the number of stops along Cleveland Avenue is one
factor that helps CMAX travel faster than a typical transit line.
However, some customers have trouble accessing stops that are

spaced farther apart.

COTAIs seeking feedback on how to better balance the competing
interests of fast CMAX service with more accessible station locations.
Options being consideredinclude adding one or more new CMAX

stations along Cleveland Avenue.

Dueto areaconstruction,changes to CMAX stop spacinglikely

could not take place until September 2024 at the earliest.
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Q&A Chat

Have a question about the proposed service changes?

« Ifjoining in person, please wait forthe host to call guests up to the podium.

« Ifjoining via FacebookLive, please commentwith questions
in the livestream.

* Visit COTA.com/contactto suggesthow we can improve COTA’s service.

Final service changes will be announced at the

April public information meetings. Joinin on

OR
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